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CEFMS:

a. Deployed our GQJ prototype, the Problem Reporting System
to all CEFM5S POCs. This deploynent is to a mnimm of five (5)
enpl oyees at each site. Comrents received to date have been
positive and depl oynent went very well.

b. Deployed renote user access control functionality during
the period. This functionality allows a Data Manager (DM to
i nsert enpl oyees from anot her CEFMS dat abase into his/her database
as an other governnent enployee. Once established, the DM can
activate the enployee |ID, passwords, and electronic signature
records fromthe "hone" database and assi gn user perm ssions.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 630 versus 775 on the
| ast report. The inventory includes 71 Priority #1 problem
reports. The open inventory also includes 6 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Forty-eight (48) of the sixty-two active databases have
no i nbal ances, seven (7) have one, two (2) have two, two (2) have
three, one (1) has four, one (1) has five, and one (1) has eight,
t he hi ghest nunmber of inbalances. The grand total of database
i nbal ances across the systemis 34 versus 41 on the |last report.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 26
M I 1ington 290
Washi ngt on 1
O her 1
DA Interns (MIIington) 2
Tot al 320



DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 02/29/00 Current Mnth Year To Date
BY CHECK

Checks | ssued 128, 088 485 128, 493
Percent of Tot al 53% 17% 52%
Dol I ar Anpunt $1, 451, 802, 178 $505, 470 $1, 452, 307, 648
BY EFT:

Transfers Nade 115, 610 2,378 117, 988
Percent of Tot al 47% 83% 48%
Dol I ar Anpunt $2, 147, 984, 156 $943, 862 $2, 148, 928, 018

OTHER UFC | SSUES:

a. Accountants from Anal ysis and Reports D vision (CEFC AR
and the CEFMS Team (CEFC-S) net in MIlington this week to review,
anal yze and assign areas of responsibility for actions related to
probl ens/| essons | earned identified in general |edger conpilation
of FY 99 CFO reports. Most of the problens appear to be in the
CEFMS general |edger correlation for budgetary general | edgers.
The results of their effort should reduce the requirenment for off-
line adjustnments to the CFO reports, which will reduce the tine
that has to be spent with AAA explaining and supporting each off-
i ne adj ustnment.

b. Conpleted training on Prevention of Sexual Harassnment
for all UFC Directorate of Accounting Operations 28 and 29
February. This conpletes the annual POSH training requirenent
for all enployees of the USACE Fi nance Center.

c. Established a three-step plan for ensuring that the
Cor ps of Engi neers Managenent |Information System (CEEMS) is
aligned with CEFM5 as we nove CEFMS into a GUI environnent and
position CEEM S to nove to the | atest version of ORACLE

(1) Step 1 involves clean up of nmenu options, access control
and standard date routines. Standard date and access control
functions allowrelated triggers to be noved fromOracle fornms to
t he database. This step also includes |ocal HP LaserJet printing
capabilities and it wll provide all reporting capabilities for
HQ USACE program nmanagers that were avail able on the CYBER
Schedul e for conpletion of this step is 27 March 2000.

(2) Step 2 of our plan involves mgration of all known CYBER
(CPC3) processing requirenents to CEEMS. This is scheduled to
be conpleted by 15 May 2000. All historic mlitary F&A report
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data prior to FY99 resides on the CYBER which is schedule to be
taken out of service in June 2000.

(3) Step 3 includes final action necessary to prepare the
application for loading into Oracle 8 environnent. This step is
schedul ed for conpletion by 30 June 2000.

d. We have fully inplenented FEDTAX I'l, which invol ves
electronically transmtting all paynments to the IRS for taxes
wi t hhel d on PCS noves and t he Honmeowner Assi stance Program ( HAP)
FEDTAX Il al so includes electronic transm ssion of the quarterly
| RS 941 report.

e. W have inplenented an autonated application to capture
and mai ntain our tax w thholdings information (Federal, Social
Security and Medicare tax) for conpletion of the quarterly IRS
941. The application is also designed to generate the W2 forns
for the enpl oyee and the electronic file to transmt the
information to IRS. The UFC volunme of W2 s exceeds the maxi num
nunber of paper W2's that can be sent to the IRS w thout
incurring a penalty. This procedure will elimnate the penalty
t hat woul d be assessed the UFC for tax year 2000 if we had
exceeded the "maxi nunt nunber.

f. The final event for our celebration of African-Anerican
Hi story Month was held on 24 February. Students from a |ocal
hi gh school gave a programon the history of African dance. On 7
March we will have our first activity in recognition of Wnen's
History Month. A representative fromthe Crisis Center at the
NAS, MIlington will present a programon ways to handl e donestic
vi ol ence, abuse and stress.

g. We have begun preparation of our subm ssion for the FYOl
I nformati on Technol ogy I nvestnent Portfolio System The UFC w ||
provi de data supporting the two AIS , CEFMS and CEEM S, as wel |
as local information technol ogy requirenents.



